
HUMAN CAPITAL CONNECTSM

ENGAGING AND ENABLING TALENT

A comprehensive rewards and talent management consulting and technology
solution that enables employers to better manage and maximize their talent and
long-term business results.

Business Value / Challenges Addressed
In today’s economic environment organizations are looking
for that competitive edge to drive growth.  Identifying and
developing talent can be that key di  erentiator and Mercer’s
Human Capital Connect product helps clients maximize that
asset.

Human Capital Connect is the combination of Mercer’s
consulting expertise and leading technology which helps
clients optimizes talent practices to improve employee
engagement. Human Capital Connect eliminates isolated
talent processes delivering greater visibility into the company’s
talent asset. Mercer’s consultative implementations result in
best practice talent processes to drive best practice business
processes.

Key Features
• Provides compensation capabilities to support processing

and management of global salary and incentive awards.

• Supports goal management, performance feedback,
calibration and development capabilities of a global
population.

• Enables leadership to identify and manage hi-potential
employees and slate them to take on future critical roles
across the organization.

• Includes Mercer intellectual capital, such as access to Mercer
competency libraries and decision guides.

Bene  ts
• Deliver incentive and  rewards to top talent across the

organization.

• Manage and develop resources to improve individual and
business performance.

• Identify and groom top talent to equip an organization to
sustain and enhance business success in the future.

• Leverage meaningful insight and human capital expertise
to support the execution of the talent strategy across the
organization.

Total reward management made easy



Unique Attributes
• Utilizing our years of global consulting and implementation

experience, we then partner with you to implement your
business processes and create a fully operational rewards and
talent management platform.

• Embedded throughout the platform is Mercer’s intellectual
capital distilled from years of rewards and talent management
consulting at the world’s leading companies.

• Mercer’s implementation includes project management,
proven implementation methodologies, and consulting-
based talent management know-how. We don’t just install; we
deliver a total solution.

• Our relationship with you continues well after
implementation. Our experts work closely with you to ensure
that the solution continues to evolve with quickly changing
human capital and business priorities.

“A UNIQUE COMBINATION
OF HUMAN CAPITAL
CONSULTING EXPERTISE
AND LEADING
TECHNOLOGY THAT IS A
TRUE DIFFERENTIATOR IN
THE INDUSTRY”

- Industry Analyst

WHY MERCER
As the leading global talent consultancy, we know about the
human resource and talent challenges  you face and we know
how technology should support your needs. Our unique
approach harnesses the depth of our consulting expertise
with information and technology to deliver impactful talent
analysis, insights, and decisions.

LEARN MORE
If you are interested in learning more about how you can get
more from your talent,

visit us at www.mercer.com/talent-impact

or contact Talent.impact@mercer.com


